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ASHRAE's Bridges to the Future:
Learning — Unity — Visibility

By George A. Jackins, PE.
1998-99 ASHRAE President

reetingsto you, my fellow ASHRAE membersand
our guests. | am going to speak to you today about
LUV. In case you think you did not hear that cor-
rectly, | repeat: | am going to speak to you today
about LUV. But, as Jack Kemp said at thelast Republican Con-
vention, before | speak, | would like to say afew words.

Forty years ago | joined ASHRAE as a senior at Georgia
Tech. These 40 years have been great years. Not only have |
had a job at the chapter, regional or Society level in each of
those years, but also my ASHRAE involvement has directly
impacted every career decision | have ever made. It would be
an understatement to say that this has been a very fulfilling
experience, and that | am honored by this opportunity to serve
asyour president. Therearefew technical societiesintheworld
with the stature of our ASHRAE.

This afternoon | would like to share with you some of my
observations about ASHRAE and my hopes and dreams for
our Society inthe next millennium. | alsowould liketotell you
what | would liketo seeusaccomplishthisyear withalittle LUV
to help realize these dreams.

During the past few years, since the ASHRAE Centennial,
our focus has shifted from celebrating our past to creating a
vision of our future. We also have formulated strategies for
success by enhancing service to our membersand embracing a
philosophy of technology for abetter environment. We realize
that we have an obligation to not only focus our vision inward
but also outward, and to work with our sister societies and
engineers all around the world to address the many global is-
sues threatening our environment.

Our vision statement takes this into account—we envision
ASHRAE inthe next millenniumto be:

» The global leader in the arts and sciences of heating, ven-

tilation, air conditioning and refrigeration.

» The foremost, authoritative, timely and responsive source
of technical and educational information, standards and
guidelines.

* The primary provider of opportunity for professional growth,
recognizing and adapting to changing demographics and
embracing diversity.

The strategies we have formulated to realize thisvision are
presented in therecently published Strategic Plan 4— ASHRAE
2000 and Beyond. These strategies are expressed as four im-
portant goals:

Goal 1: Provide a comprehensive education program that
enhances opportunity for professional growth.

Goal 2: Ensuretimely transfer of information.

Goal 3: Respond to current and emerging heating, ventilat-
ing, air-conditioning and refrigerating (HVAC& R) issues.

Goal 4: Providefor diverseglobal growth.

But, it isgoing to take more than just stated goal s, strategies
and programs to achieve our vision of ASHRAE in the next
millennium. Itisgoingtotake LUV. That isright L-U-V.

It isgoing to takeacommitment to learning—L —so that our
members have the knowledge and skills to design, build and
operate buildingsthat are energy efficient, have healthy indoor
environments and do not harm the outdoor environment. It is
going to take aunified effort among all ASHRAE members, as
well asreaching out and working closely with ASHRAE' sasso-
ciate and sister societies, building professionals and other al-
lied organizations around theworld. Thisiscalled unity—U. It
isgoing to take not only leadership, but also visibility—V.

| look at these challenges, and | see bridges—building bridges
within ASHRAE and building bridges between this great Soci-
ety and building professionals and other allied organizations
around the world. | see our 54,000 members building bridges
together to the future through learning, unity and visibility.

This is the theme | would like to emphasize this year—
ASHRAE’sBridgestothe Future—L ear ning—Unity—Visibil-
ity. L-U-V. I would liketo talk for afew moments about building
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each of these bridges to our future, and
then conclude with what | think building
these bridges can mean for our great So-
ciety and us.

Thefirst bridgeweneedisLEARNING.

Learning is the future! And | am not
the only one who feels this way. Statis-
tics show that 40% of individuals age 35
to 54 seek coursestoimprovetheir career
skills. Thisillustrates atremendous need
to feed these hungry minds, especially
young engineers just entering our field,
and presents a tremendous opportunity
for ASHRAE. Yes, ASHRAE isexperienc-
ing great success in attracting young
men and women in our industry to our
educational programs, but we need to
do moreto meet thiscritical need.

| have heard it said that the organi-
zations that will truly excel in the fu-
turewill bethe organizationsthat dis-
cover how to tap into people's com-
mitment and capacity tolearnat dl lev-
els in an organization. | intend for
ASHRAE to be one of those organiza-
tiong!

To further enhance our ability to
meet thisneed and to tap into thiscom-
mitment and capacity, | am placing a
great emphasisthisyear on the devel-
opment of the ASHRAE Learning In-
gtitute. Our Board of Directors voted
at theWinter Meeting in San Francisco
to form such an institute without de-
fining its specific mission or structure.
They felt that we must move forward
immediately with our effortsto imple-
ment Strategic Plan Goal One, that isto
provide a comprehensive education pro-
gram that enhances opportunity for pro-
fessional growth, and to ensure that we
meet the learning needs of our members
and our industry in the future.

Weenvision that theASHRAE Learn-
ing Institute will be the ultimate reposi-
tory and source of the world-body of
knowledge in the HVAC&R fields. We
plan to develop programsthat will:

* Prepare students for careers in the

HVAC& Rindustry.

* Raise the proficiency of engineers
and professionals working in the
HVAC& R fieldsthrough educational
programs that maintain high levels
of technical competence.

* Disseminateinformation that will in-
crease awareness of the general pub-
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lic about ASHRAE's contribution to

the quality of life.
| am very excited about what the
ASHRAE Learning Institute can do for
ASHRAE, our profession and theworld.
By tapping into thiscommitment and ca-
pacity to learn through the ASHRAE
Learning Institute, we can build abridge
to our futurethat will significantly enable
our Society and our industry to excel. |
encourageyou to embracelife-long learn-
ing not just at Society meetings but at
the regional and chapter meetingsand in
your communities. | also invite you to
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encourage others, especially young
people, to do the same.

Our second bridge to the future is
UNITY.

A recent article on the health of our
industry noted that energy and environ-
mental issueswill shape our industry and
the world of the future, not limit them.
ASHRAE hastheability and theresources
to significantly influence what the shape
of our industry and our world will be. Our
challenge, however, will be to work to-
gether both within the ASHRAE member-
ship and with other organizationsaround
the world to address these issues for the
benefit of the public.

Although ASHRAE has done an ex-
cellent job of maintaining unity with our
sister societies and engineers around the

world, we cannot rest on our laurels. We
must continue to take advantage of op-
portunitiesto expand these rel ationships
and build new bridges. As with all past
presidents, amajor focus of my year will
be to continue to strengthen ASHRAE's
worldwide presence, and to promote the
Society’s participation in international
standards development and technology
transfer.

Within the ASHRAE membership,
however, | am not satisfied that we are
doing agreat job of unity. While serving
at al levelsof the Society during the past
40years, | have observed that the gap
between the Society’s technical side
and the chapter or grassroots side re-
mainssignificant. Think about it. Only
2,000 or so members cometo Society
meetings to conduct our business.
That meansthere are 52,000 members
out therewith great ideas, energy and
valuable insights to contribute. | be-
lieveitisvita that wetotally involve
these chapter members around the
world as much as possible in our de-
liberationsand discussions. They are,
after all, the foundation on which
ASHRAE is built and what we do at
Society meetingssignificantly impacts
them asASHRAE members.

To build thisbridge of unity, | pro-
pose that we make the Technical En-
ergy and Government Activities Com-
mittee the focal point of an effort to
improve the lines of communication
and technology transfer between the
Society’s technical and the grass
rootssides. An emphasisin my Presiden-
tial Award of Excellence (PAOE) program
will beto better inform chapter members
about the opportunities they have to
serve the Society at ahigher level and to
encourage them to become more in-
volved.

When discussing my concept of unity
among thetwo sides of the Society, | have
been told it would be like mixing oil and
vinegar—cannot be done. But, when you
shake up amixtureof oil and vinegar rea
good, what do you get? That isright, a
kind of salad dressing. | proposewe do a
better job of mixing and come up with a
darn good ASHRAE salad dressing.

Thethird bridge to the future | would
likeustobuildthisyearisVISIBILITY.

ASHRAE'swork during the past sev-
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eral decades hasmadeit the“darling” of
technical societies. Engineersaround the
world are aggressively pursuing our tech-
nology. Yet, | will bet that when you men-
tion to a neighbor or a non-technical
friend that you are an active member in
ASHRAE, they say, “Who?’ They do not
have a clue who we are or what we do.
Yet, our technol ogy impacts major aspects
of their lives, fromtheir comfort and heglth
to the preservation of the food they eat.

Itistimewe"toot our own horn” more.
| am not suggesting a media blitz, but a
concerted effort by every ASHRAE chap-
ter and every ASHRAE member tolet their
communities know who we are, what we
do, and how we affect their lives.

To support you in thiseffort, materials
will be provided by the Society asneeded
for chapter membersto make non-techni-
cal presentationsto civic clubsand other
community groups about ASHRAE's
long history of contribution to society.
Thiswill be a Presidential Activity, and

PAOE points will be awarded for every
outreach effort made by a chapter.

My hope and my dream are that this
activity may become the growth engine
for the Society. The more lives we touch
with our message, the more interest we
can create about our industry. | envision
more students coming into our field,
greater participationin ASHRAE research,
and certainly greater recognition for our
work. The bottom lineiseveryonewins!

During the past few minutes | have
shared with you my observations about
ASHRAE and my dream of building
ASHRAE's bridges to the future. But
once they are built, what then?

To answer this question, consider that
throughout our lives, we are told not to
cross a bridge until we come to it; but,
thisworld is owned by people who have
“crossed bridges’ in their imaginations
far ahead of the crowd. These people are
more than dreamers. These people are
leaders. | read recently that leaders can

play asignificant rolein creating the state
of mind that is society; that they can serve
as symbols of society’s unity. They also
can expressthe valuesthat hold the soci-
ety together. Most important, they can
conceive and articulate goals that lift
people out of their preoccupations, carry
them above the conflicts that tear a soci-
ety apart, and unite themin the pursuit of
objectives worthy of their best efforts.

Today | am inviting you and all
ASHRAE members around the world to
become leaders and to cross the bridges
in your imagination as you build
ASHRAFE'sbridgesto thefuture through
learning, unity and visibility, L-U-V. We
are certainly blessed with the greatest
group of volunteers of any organization
in the world and an outstanding staff to
support us.

I know we can build these bridges
strong and lasting. All weneedisLUV.

| am excited about our future. Thank
you for allowing meto be apart of it.
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